Mohamed Masry, CIO STRATEGIC ADVISOR	[image: A blue and white logo  Description automatically generated]

Phone: 1 (346) 342-3644
Email: mohamedmasry1@gmail.com
Location: Houston, TX; and open to relocation, and 100% travel domestically and international. – Open to remote work.
US citizen and passport holder.
___________________________________________________________________________________________________
Summary:
An experienced Techno-Functional, CIO advisor and PMI Certified Senior Program/Project Manager with 20 years of increasing SAP implementations’ global responsibility, I excel at creating strategic alliances with organizational leaders to align and support key business initiatives effectively. I specialize in building and retaining high-performance teams by hiring, developing, and motivating skilled professionals. As an expert in project and program risk management and budgeting, I am credited with multiple deliveries ahead of schedule and under budget.
As a CIO Advisor, I have focused on software, hardware implementations, cyber security, and cloud solutions, driving organizational transformations and digitalization, and have successfully scoped, mapped, launched, managed, and delivered 20 large-scale global projects. My CIO client-facing roles have involved reengineering, managing, developing, budgeting, and integrating processes to meet business needs in every organization I have worked with, providing superior services, leadership in organizational change management, and comprehensive user training. I have extensive multi-regional and multi-cultural experience, including interactions with teams and stakeholders in China, India, Europe and South America, further enhancing my ability to drive successful outcomes in diverse environments. I am a profit-oriented leader with a passion for challenge, innovation, team spirit, and dedication to cost-effectiveness.

Education:
· B.A. – Business Law, Cairo University
· PMI: PMP Certified Project Manager 
· SAP: Certified SAP ECC 6, Sr. Consultant, SAP: S/4HANA Fundamentals and Insights into Cloud Databases

Core Competencies:
· Leadership of ERP systems with emphasis in SAP Implementations and CIO advisory services
· Program Management, project scoping, planning, scheduling, sourcing, budgeting, risk management, execution, testing and deployment of software, hardware implementations, vendor management, outsourcing, and cyber/risk management
· PMI Methodologies: ITIL, SDLC, Waterfall, Agile, SAP Activate & SAP Rise
· SAP modules expertise: MM, SD, FI-CO, PS, PP, PM, QM, SCM, Hanna/Manufacturing, and HR (ESS, MSS)
Languages: 
· Fluent in: English, Portuguese, Spanish, Arabic, and Italian (conversational)

Business Areas of Expertise: 
· CIO advisory services in manufacturing, oil & gas, healthcare, food and beverage, and IT infrastructure. Managed personnel from Accenture, Deloitte, Infosys, PwC, KPMG and Hitachi.

Work History:
Sanhua International, Houston, TX							Jun 2023-May 2024
Sr. System Architect/Head of Applications (CIO Advisor)
· Reported to global CIO in China and advised on SAP deployment plans and budgets
· Responsible for architecture of organization’s SAP system 
· Planned, executed and monitored all aspects of the SAP system design, requirements, implementation, testing, integration and deployment in 3 legal entities, US and MX, with budget of $650,000.00 USD.
· Stakeholder management, OCM, reports and issue resolution.
· Generated Data Integration and Data flows and created discovery flow ramp up plan
· [bookmark: _GoBack]Build organization’s owned data center and led all applications’ migration from AWS to on-perm AZURE.

Sulzer Pumps US, Inc., Houston TX						              Feb 2019- Jun 2023
Head of S/4HANA C.o.E Americas (Advisor to CIO)
· Responsible and accountable for technology roadmap achieving CIO’s and divisional CFO(s) goals and ROI
· Directed SAP S/4HANA.pilot program for assessment and readiness to S/4HANA migration.
· Prepared several divisions to ready the organization for S/4HANA conversion.
· Leading a global organization with headquarters in Switzerland, and resources in Finland, UK, Singapore, India, China, Middle East, Central America and South America >50 direct / indirect reports.
· Design, and implementation of SAP in 8 legal entities with budget of $7,500,000.00 USD, 

VIRTUAL INTELLIGENCE PROVIDER, LLC (VIP-GLOBAL) Houston, TX                       	January 2005 – February 2019 
Director of Projects Delivery & CIO Advisory Services - Consulting
As a Principal and CIO advisor at VIP-Global, a premier global IT (SAP) consulting company based in Houston, TX, I have successfully led and delivered corporate transformation projects for various prestigious organizations. SAP Implementations – Upgrade - SAP Modules: SAP R/3, ECC 6.0, AND SAP S/4HANNA, MM, FI-CO, PS, SCM AND HR (ESS & MSS) and SAP Concur. My expertise and leadership were instrumental in the successful execution of the following programs and projects:

Notable Programs, Projects & Budgets Managed:

As an SAP CIO Advisor and Program Manager, I have overseen the implementation and management of several SAP projects and helped prepare projects for scalability and upgrades, ensuring alignment with business goals and objectives. I have coordinated cross-functional teams, selected and managed vendors, and controlled project timelines and budgets, to ensured successful delivery and integration of selected SAP solutions. My role often involves budget proposals, strategic planning, risk management, and stakeholder communications (C-level interactions and presentations) to align the organization deliveries and to achieve desired and successful outcomes.

· Manufacturing 	SAP S/4HANA & SAP ECC 6.0
SAP		Sanhua International Global Implementation	and migration ($300,000 USD).
Infor		Sanhua International Global Implementation and migration ($500,000 USD).			
       SAP		Sulzer global rollout AME region US, Canada and Mexico ($5.00 M USD).
SAP		Sulzer Global rollout water division Colombia ($650,000 USD).
	SAP 		Sulzer GRC Rollout AME region US, Canada and Mexico ($150,000 USD).	
SAP 		ASC Steelscape hosted services and Service Now ($5 M USD).
SAP		FMC Technologies, Global Subsea Technical Call Center, ($3 M USD).
SAP		FMC Technologies, Global HSE Mobile Application ($750,000 USD).
SAP 		FMC Technologies, Reengineering of Global Proc. & Mat processes. ($2.1 M USD).

· Utilities	 	
ARM		CPS Energy, San Antonio TX - ARM Upgrade ($5.6 M USD).	
	ARM		EPE El Paso Electric Company, El Paso, TX, ARM Upgrade ($4.8 M USD).
	ARM		Consolidated Edison NY, NY ARM Upgrade Assessment ($620,000 USD).

· O&G E&P		
SAP		Noble Drilling global SAP Mobile fleet implementation ($3 M USD).
SAP 		Noble Drilling Organizational Change Management ($350,000 USD).
SAP		Halliburton, Global Mobile Fleet and asset tracking system ($600,000 USD).
	SAP		ENI, rollout Australia ($5.2 M USD).
	SAP		ENI, Rollout Angola ($13 M USD).
	SAP		Petrobras, Rollout Argentina ($3.5 M USD).
	SAP		Petrobras, Rollout Angola ($4.5 M USD).
 	SAP		Petrobras, Rollout USA ($10 M USD).

· Healthcare		
EPIC		Texas Children Hospital ($350,000 USD).
Mission Control	Texas Children Health Plan ($1,25 M USD).

· Infrastructure	 	
       Data Centers		Velocity Technology Solutions, 2 Tier IV data centers rebuild and migration ($25 M USD) 
Note: Specific project details are available upon request.  - Professional References: Available upon request.
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